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298 ROY 1977 


FROM: 
Deputy Chief, Real Estate and Construction 
Division, OL 

SUBJECT: [_ Logistics Organization (C) 


U) Regarding my recent visit and discussions with 
you here follows a listing of items which I 
plan to examine as Tequested by you: 


a, The appropriateness of the current grade, 
number, and qualifications of senior Logistics per- 
sonnel (rotatable personnel) 


b. The appropriateness of the current number 
and qualifications of public works (nonrotatable) 
personnel[ ___Jincluding suggestions to improve 
the recruitment of such personnel. 


c, The organization of the logistics effort 


ee possibilities for improving the integra- 
tion of logistics functions. 


d. The need for an engineering analysis of 
existing utility systems with particular emphasis 
on power, water, and sewer systems reliability 
through the 1985 time frame. 


I provide this listing only to ensure that I have not omitted 
any areas which you would like to have examined. If so, 
please give me a call. 


Oa ve It is my intent to collect data on similar 
functions and, following discussions with 
others here within the ice of Logistics, make specific 


suggestions, as appropriate, regarding all of the above. 
Hopefully we will be able to provide several alternatives 
from which you can select or adapt the ones which would be 
most appropriate to your needs. I hope to have this informa- 


tion compiled for your consideration by early JaRUO ET i. 1 E265 
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SUBJECT: [| _Jbogistics Organization (C) 


3. (U) I appreciate the opportunity to comment on your 
logistical operations and plans and hope our suggestions 
will be of value to you. 
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